HOW TO PREPARE YOUR HEAVY EQUIPMENT
FOR RAPID DISASTER RESPONSE

vV O L vV O

The Heavy Equipment Disaster Readiness
and Fleet Mobilization Checklist

To help your company respond safely and efficiently in the event of a local emergency, use this disaster response checklist to audit

both your organizational logistics and your equipment health.

Company and Operational Preparedness

|:| Appoint a readiness coordinator: Assign a specific
manager to audit company preparedness at least once a
quarter so your emergency plans, parts stocks and safety
protocols never fall out of date.

|:| Verify emergency insurance standing: Confirm that your
liability, bonding and workers’ compensation policies cover
hazardous disaster zone operations and meet government

contracting requirements.

|:| Register for federal response preference: Verify active
status on the federal Disaster Response Registry to confirm
eligibility under the Stafford Act.

|:| Build a government contact directory: Keep an updated
list (both digital and physical, in case power is out) of local
emergency management directors, county commissioners,
utility company coordinators and state DOT contacts so

you know exactly who authorizes mobilization.

[ ] Establish out-of-region supply lines: Partner with
secondary parts and fuel suppliers located 50 to 100 miles
outside your immediate area to bypass any localized supply
chain collapses.

|:| Secure mobile communication tools: Equip response
teams with satellite messengers or two-way radios, as
cellular networks are frequently knocked offline during

severe weather events.

|:| Pre-arrange operator logistics: Plan for the human
element by securing mobile housing, staging clean
drinking water and mapping out crew shift rotations before
deployment to prevent fatigue-related safety incidents.

Mechanical and Equipment Inspection

|:| Fluid integrity: Check engine oil, hydraulic fluid, coolant
and diesel exhaust fluid levels, while inspecting all lines
and fittings for weeping or leaks that could fail under high

pressure.

D Fuel security: Top off every machine and fill mobile diesel
trailers so your fleet can operate independently if local
stations lose power or run out of fuel.

|:| Electrical and lighting: Verify that all premium work lights,
rotating beacons and backup alarms function perfectly, as
visibility is often poor due to dust, storm conditions or night

operations.

|:| Tires and tracks: Inspect tires for deep gashes, check track
tension and look for loose shoes or damaged rollers that
could cause a derailment on unstable rubble.

|:| Undercarriage and structure: Clean out built-up mud
or debris from the undercarriage and inspect high-stress
structural welds on booms and buckets for cracks.

|:| Safety systems: Verify that seatbelts, travel alarms, fire
extinguishers and cab glass are fully intact to protect your

operators in hazardous areas.

[ ] Attachment security: Double-check all manual or
hydraulic couplers to confirm pins fit tightly and locking
mechanisms engage completely so attachments never shift

unexpectedly.

Pro tip: Once your fleet is ready, reach out directly to city, county or state emergency management

agencies in the affected area. Getting in touch early helps local officials know exactly what

equipment you have available so they can coordinate debris removal and infrastructure repairs as

efficiently as possible.




