
 

 

P R E S S R E L E A S E                                      

Volvo Construction Equipment expands global skills 
engine to power industry transformation 
 
The construction industry is advancing across multiple technologies—but faces a skills shortage 
that threatens to limit progress. Volvo Construction Equipment (Volvo CE) is addressing this 
constraint by evolving its Iron Women program from an initiative into a repeatable global model 
for workforce development—unlocking capacity, safety, and productivity simultaneously. 
 

 
 
Volvo Construction Equipment (Volvo CE) today formalized Iron Women as a unified global platform 
to solve a severe shortage of skilled operators, technicians, and service professionals. The initiative is 
positioned not as a symbolic gesture but as essential business infrastructure—a repeatable model 
that expands workforce capacity by attracting and developing long-overlooked talent. 
 
"No skills, no scale. It's that simple," said Melker Jernberg, President of Volvo CE. "We can develop 
the most advanced machines, the smartest products and solutions, and the cleanest technology—
but none of it matters if there aren't enough skilled people to deploy it. Iron Women isn't about 
diversity for diversity's sake. It's about competence and growth—and the entire industry grows when 
we unlock capacity together." 
  
Proven success in Ukraine and India 
 



 

 

The Iron Women concept was originally introduced by Volvo Trucks in 2016 and has enabled over 
700 women across 10 countries to enter professional driving roles. In 2024, Volvo CE adapted the 
model for construction equipment, launching its first program in Ukraine to educate women as 
certified heavy equipment operators. Through partnerships with training provider ETS Group and 
Swedish non-profit Beredskapslyftet, the program is part of a broader initiative aimed to reskill 
1,000 women across industries to support Ukraine's rebuilding efforts. 
 
In 2025, the program expanded to India—a high-growth market facing acute skilled labor scarcity. 
Working with dealer partner Pollutech Engineering, mining customer KCCL, and government 
infrastructure institute IIIC Kerala, Iron Women offers three specialized tracks: operator certification, 
worksite technician training, and factory floor technician programs. The first graduates achieved 
100% placement and are now working at customer sites and dealerships. A second cohort of 25 
women recently completed operator training and is entering placement.  
 
"Where I come from, women are rarely encouraged to step into roles like this," said Laxmi Naik, 

Participant of Iron Women India. "When I joined the program, I carried a lot of hesitation about 
whether I could really succeed. But over time, the training and support helped me discover my own 
potential. Today, I walk away not just with skills, but with confidence and the belief that I can build a 
different future for myself." 
 
Unlocking industry capacity at global scale 
 
With proven results, Volvo CE is now expanding Iron Women from regional pilot programs into a 
scalable model. By training operators, technicians, and service professionals across regions, the 
model enables faster technology adoption, higher equipment uptime, and more resilient supply 
chains.  
"The model works," Jernberg said. "The next step is scaling it—expanding Iron Women to build 
workforce capacity where it's needed most, at a pace that matches industry transformation." 
Volvo CE will expand Iron Women into additional regions throughout 2026 and is currently exploring 
Denmark, Norway, Sweden, and Finland. 
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Journalists wanting further information, please contact: 
 
Åsa Alström  
Head of Strategic Communications 
Volvo Construction Equipment 
asa.alstrom@volvo.com   
 
For more information, please visit www.volvoce.com   
 
For frequent updates, follow us on  
LinkedIn: @Volvo Construction Equipment  
Facebook: @VolvoCEGlobal  
Instagram: @VolvoCE 
YouTube: @Volvo Construction Equipment 
 
Volvo Construction Equipment (Volvo CE) is a global leader in construction solutions, delivering premium products and 
services that combine power and performance with a more sustainable way of working. We are a company driven by people 
and together we have a purpose: To build the world we want to live in. Founded in 1832 and with a distribution network 
across every major market, our many dedicated experts around the world are fulfilling our shared purpose through a focus on 
sustainability, electromobility and services. As well as our expanding range of electric machines and charging solutions, Volvo 
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CE provides industry-leading haulers, loaders, excavators and much more, all built to suit the demands of our customers’ 
varied construction and infrastructure needs. Volvo CE benefits from being connected to the Volvo Group, which also offers 
trucks, buses, power solutions for marine and industrial applications, financing and services that increase our customers’ 
uptime and productivity. Through its holistic perspective, Volvo Group is committed to shaping the future landscape of 
sustainable transport and infrastructure solutions. For further company information and to explore our values further please 
visit www.volvoce.com  
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